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Phase 3:
exploring impact



Example phase 3 - Policy brief

* Planning and development of policy brief
* Observing and exploring impacts
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Based on Pohl et al. (2017)



Tasks you might encounter in the
third phase

» Jointly reconsider ways to impact

» Jointly develop and test ideas, measures, and solutions
» Jointly evaluate impact



Theory of change

Jointly clarify the impact for each target group:

 Specity target groups

 Specify intended impacts

 Specify activities

 Specity pathways by which activities induce impact
* Specity criteria to measure impact
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(occurs throughout all stages
of the project/program)

www.transdisciplinarity.ch/toolbox
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Most significant change

* ldentify the most important impact for all participants
* Participants describe this impact by telling a story



At the end of third phase there is ideally

* Products that translate gained insights into the realms of
science and practice

« Observations on the intended and unintended side
effects the products have

* |deas about how to adapt the next series of products in
order to react to the unintended side effects
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